Criminal justice reform is the civil rights of our time.R 


       
              ecent tragedies have made it abundantly clear that our community is hurting over current criminaljustice practices.


Because the role of Defender staff is to stand beside those that are most frequently impacted by biased practices, the weight of the violence, inequality, and racial discord resonates within our staff.

“In the end, we will remember not the words of our enemies, but the silence of our friends.”

- Martin Luther King, Jr.  


We can no longer stand by and watch.
Now is the time to act. 
We are civil rights lawyers.

Earlier this week, many of you took part                                                                                                   were a part in our first Town Hall Meeting to                                                                                                                 discuss the impact these events have                                                                                                                      on us, our practice, and our clients.

The discussion that resulted was open, honest, and respectful. And while the subject matter may not have been easy to discuss, it was necessary. 

My sincerest thank you to all of you that participated, I would also like extend a special thank you to those that spoke up, shared personal accounts, and offered suggestion on what we can do to ensure that the voices of our community are heard and the rights of our City’s citizens are respected.

You have spoken and we have listened- now we must take that passion and move forward with a strategy. 

We, as Defenders, have a responsibility to increase our competencies, our understanding, and examine our biases in order to be able to fully advocate for our clients.
Based on your feedback, we will be working on implementing the following plans: 
· INNOVATIVE TRAINING

•Providing Advocacy Training on Bias for motions practice
•Police practices: How to effectively use our data
• Crafting sentencing arguments that account for over criminalization of minority clients

We will take a look at how we can create tools and advocacy strategies that will lead toward better outcomes. We will develop strategies and advocacy based on our stop and frisk data collection.

“How we speak and interact with each other -attorneys, investigators, social workers, administrative staff, is important.”




In-Service Training on Implicit Bias:
In order to remain client-centered, we will provide training to all of our employees on exploring our own personal implicit biases and how those biases can impact our practice.


· COMMUNITY ENGAGEMENT AND SUPPORT


“We need to be in the community educating people on their rights; we need to be visible.”

We will establish a community presence as part of our 
participatory defense model in order to engage, 
educate, and support the people of our community. 

These efforts will include developing tools and 
resources to help people file complaints and explore 
what civil recourse they might have. 

We will also take a look at adopting a local community school where we hope to inform students about what can happen to them, equip them with knowledge & tools to protect themselves, and also establish youth courts as a disciplinary alternative to system involvement. 


· POLICY

As we move toward establishing stronger community ties, we will develop policies centered on what we can do to be activists and garner community support to encourage our elected officials and legislators to act; petitions may be used as one strategy.


I believe that it is our imperative to join together with the people of our community to ensure that their voices are heard and their rights respected.   

Our mission brings us together and it is our commitment that unites us. 

Thank you for everything that you do. 

Keir and Jim
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